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PHARMA-FACTORY PROJECT – INTERVIEW GUIDE  

 
 
Introduction (5 mins) 

The information and feedback generated from these initial interviews with the consortium 

members will be key to our stakeholder engagement strategy. Interviews will allow us to identify 

the stakeholders that are most relevant to the work of our partners. Also, your particular views, 

needs and concerns will inform and give great direction to our future communications and 

stakeholder activities. 

 

Inform 

• Not to disclose commercially sensitive information 

• Confidentiality  

• Transcript of the interview can be provided 

 

Request permission for audio-recording.  

Any questions? 

 

1- Participant’s background (5-10 minutes) 

To start, I’d like to know a bit more about you, and your experience of working in PMF.  

Briefly describe what you do as part of your job and how you came to be in this role.  

• Probes: 

o How long have you been working at this company/Institute?  

o What roles have you held previously within this company/Institute? 
o How long in the field more generally (e.g. did you study this or a similar field at 

University)?  
 

2- Perceptions of the product/technology  (5-10 minutes) 
Please describe, in lay terms, your product/technology. 

• Probes: 
o Conventional alternatives? 
o How is your product/technology different than the alternative(s)? 

 
3- Key stakeholders and end-users (15-20 minutes) 

a. What are the groups or publics that are/may be affected by this product/technology? 

• Probes: 
o In which ways? 
 

b. In your opinion, what are the groups that may influence the uptake of this 

product/technology? (These may be different/the same as groups affected) 

• Probes: 
o In which ways? 
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o Any other influencers? (I.e. Members of the public? Regulators?) 

o Is there a group that you feel is most influential? Tell me more about that. 
 

4- Perceptions of influencers and groups impacted (15-20 minutes) 
Thinking about the groups you have mentioned before, please discuss how you think they perceive 
your product /technology? 

• Probes: 
o Do you think these opinions are the same of all PMF technologies/products? How 

different/the same? 
o What do you think that influences these views? 
o What are the things that lead you to think that way? 
o How do you feel about that? 

 
5- Previous experience with stakeholder/end-user engagement (10-15 minutes) 
Talk to me about any previous work/experience with communicating your product/technology to 
any of the groups that we’ve been talking about, or to any other groups or publics in general. 

• Probes: 
o Briefly discuss any concerns raised by these groups. 
o Tell me more about the outcomes of this activity. 
o Discuss which particular group(s) you recommend we involve, and the main message 

that has to be communicated. 
 
Closure (5 mins) 
Anything else?  
 
Thanks. 
 
Inform 

• Expect to receive an email requesting the names/contact details of the stakeholders 
identified/recommended for inclusion in our engagement work 

• Further questions/ comments please contact  


